LPC Shark Tank
Spring 2016
Written Application
Written Submission deadline: Tuesday, March 1, 2016
You MUST be a current student at Las Positas College during the Spring 2016 semester.
Submit your written application at http://instructorgrooms.weebly.com.
· Go to the “Written Submission” tab

· Copy and paste your answers to the questions below to the form on the webpage.

If your idea is selected from the written submissions, you will pitch your idea to a panel of business experts.  You will do the following
1. You will be notified by email of your selection by March 6, 2016
2. Create a 5-7 minute pitch, which can include slides if you want
3. You will touch on the 6 questions below (please DO NOT READ your answers below to the panelist. You are presenting your idea.  You will be elaborating, clarifying, and fine tuning your answers)
4. The panel will not have read your application, so present your information completely
5. Suggestion: Your pitch needs to catch the panel’s attention; be clear and to the point; Avoid technical jargon.  
6. Pitch your idea: 6 pm – 8 pm, Tuesday, March 22, 2016
7. Location: LPC campus, Mertes Center for the Performing Arts
Cash Prizes and Awards to winners in the categories of

· Most Innovative Idea

· Most Likely to Succeed



First Name:  

Last Name:

Student ID: W

Major:

Phone Number:

Email address:

Briefly answer each of the 6 questions to the best of your ability.  A clear, brief paragraph should be sufficient.  You will then return to the website where you will “copy and paste” your answer to a form.
1. State what the business does. What industry or general product category is your business in.   Include company name, your name, and your role in the company.  IF you have others in your management team (other partners), name them and state their role in the company. Teams are more successful than single founders, by the way, but do not let that stop you from going solo.
2. Clearly define what the problem is and how your product/service is the solution. What needs and/or wants will your product fulfill or problems will your product/service solve.  In other words, why do we care?  What is the benefit of your product? Then cover the features?
3. Identify the market (buyers) size, and opportunity. Who are your current and potential customers? How did you determine the need/wants/problems of your market?  Here is where you provide some statistical data, like industry revenue number and growth.  Do the best you can in getting this information.  It’s not easy.  You can go to the website above for some source or be creative in finding your own information.  Data does help lend credibility to your claims.
4. How will the company make money? Where are your sales coming from?  How much and over what period of time? What are your expenses? How much?  You do not need to discuss every number, but we need to understand if you can make a profit.  Or at the very least, that you understand a little about your business revenue and types of expenses.
5. Identify key competitors and state your competitive advantage.  What makes you different and better than competitor?  
6. State the investment needed and how it will be used.  (i.e. development costs, hiring potential technical or managerial type people, promotions, etc.)
